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ABOUT THE BUSH SCHOOL OF GOVERNMENT

The Bush School of Government and Public Service was founded in 1997 and has since
become a recognized institution for the studies of public and attenal affairs. The Bush
School is a part of Texas A&M University and is named for thd’4dsident of the United
St ates, George H. W. Bush. The school 6s guidin
President Bush that public serviceisamoblc al | i ng. Thi s philosophy p
curriculum, research, and mission. The mission of the Bush School has three main components.
The first component is to cultivate principled leaders. The Bush School works to reinforce the
commitment to puladt service among its students both in and out of the classroom. The second
component is to promote research through research institutes. This serves to enhance the student
experience, while also contributing to the broader fields of public administraibn a
international affairs. The third component is to give back to the community through public
service. President Bush has often said, fAa su
others. o0 This is shown by t h e publicsedvieenptoeds, ¢ o mmi
as well as their field of study. In order to realize this mission, the Bush School offers a Master of
Public Service Administration (MPSA) and a Master of International Affairs.

While both degrees are designed to prepareestsdo become public servants, the
curriculum of the MPSA program emphasizes the public and nonprofit sectors. The Master of
Public Service Administration degree is a tyear program with a requirement of 48 credit
hours. The curriculum consists of sevequired courses meant to give students the necessary
knowledge of management, policy analysis, and research. Students are also required to complete
an internship in the summer between their first and second years, unless they possess meaningful
and releant professional experience. During their time at the Bush School, students are prepared
to deal with the challenges presented when serving the public.

In the second year, students are required to complete a Capstone project. This project serves as a
way for students to apply their acquired knowledge and solve a problem or address needs of
various clients. Students often work with or for different government agencies or nonprofit
organizations. The Capstone project is intended to evaluate how the steetitaiskills and
knowledge they have learned during their studies and involves months of research, writing, and
analysis.
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Executive Summary

The National Municipal Performance Index (NMPI) seeks $seas the level of
transparency between local governments and their citizens of every munitipatitg United
States with a population of 100,000 and above. The index developed reflects the extent to which
cities made their best practices transparentitizens via their websites.

While many varying definitions of transparency exist, this project chose the following
definition: ifthe extent of a governmentos onl
decisioamaking processes, and procesle 06 (v an der Meer , Gel der s .
Transparency in government is key to having an informed citizenry. By utilizing available
technology, governments can easily provide useful information to citizens. This access to
information can serve to eraper citizens and result in a perception of more trustworthy
government (Halachmi & Greiling 2013). A study found that 82% of U.S. Internet users visit
government websites to obtain information or to complete a transaction (Smith 2010). However,
citizens nay not have the tools necessary to ensure that their government is prgadingnt
information.

In order to provide a tool for citizens to evaluate their local governments, the Municipal
Performance Index (MPI) of 2013 was the first iteratiothef Good Governance Project (GGP),
which focuses on trans par @adiog/theiStatesersed aslithegov er
foundation for this project. The NMPI expanded upon the MPI, which focused on the 217 largest
cities in Texas, by examining the2largest cities in the U.S.

The reporfocuses orthe following research questions:

T How well are cities communicating their use of the best practices to citizens via their
websites?

T To what extent are cities utilizing emerging innovations in infolonatand
communications technology (ICT) to influence transparency via their websites?

This project seeks to accomplish three goals: present the performance of cities, increase the
accountability of government, and promote civic engagement. The firsisgtalinform both
citizens and city administrators of their ci't
their cityds performance to neighboring citie
expanding their use of best practices in tleas in which they received a lower score.

1Throughout thigeport,thee r ms fimuni ci p a lintetchadgeable tdrmButtwie tegognizeathdkeese
entities are not the sameurkher, some garnments in this study sanepiay fall into the category dtown but
we refer taall asficity or municipalityo



Anot her goal of this project is to increase
accountable. When citizeaseaware of government practices, through the transparent provision
of information, they hve increased opportunities to control and be involved in their government.
This resulting accountability can also increase trust in government, as it allows citizens to have
access to data and information that helps them better work with governmentriaaplspeven
challengehe decisiormaking process

The final goal of this project is to inform citizens of how this inder help them engage
with their city The Internet opened a new arena for interaction between governments and
citizens, as it not ogl provides more efficient and cooperative interactiom, more efficient
service delivery and transaction activities. Transparency works toward changing the traditional
passive role of citizens to an active one, as the information provided can creetigl aiatogue
for government and citizen.

One theme unfolding from this study is an increasing reliance on the part of cities to adopt
emergingtechnologies thatontribute to their transparency. The addition of Information and
Communications Technology tthe index allows for the exploration of how governments
provide access to informatiarsinginternet based platforms, such as social media and apps.

Overall, this study found that cities are moving towards greater transparency, with
approximately halbf the cities in the NMPI performing at or above average indexed scores. This
indicates that cities are not only implementing best practices in transparency, but that they are
also communicating this to citizens via their websites. In addition, the NMhsao isolate
and identify factors that may help explain why certain cities choose to engage in this process of
transparency. The indexed scores were regressed against several secondary variables such as
population size, budget per capita, education&iranent in an attempt to account for the
variance in scores.

The projectos findings wi || be avail a
(TheGoodGovernanceProject.cpmallowing stakeholders in local governmentitteract with
the NMPI 6s dat a. It is the hope of the GGP th

a dialogue between citizens and local officials to strengthen and transform democracy at the
municipal level.


http://www.thegoodgovernanceproject.com/

While varying definitions  of

Narrative Background transparency exist, this project chose the
foll owi ng: transparency

Theimage of the traditional city hal 9over nment 6s online info
has undergone a transformation with the regarding internal work, decisiemaking
proliferation and adoption of information processes, and peacedure
and communications technology (ICT) in  Gelders, and Rotthier 2014). _
the public sector. City hall is no longer Citzens ~ demand  information
solely a physical space for citizens to engage transparency (Piotrowski and van Ryzin
in public participationi it is digitalizedand 2007) as well as the ability to hold
online governments accountable (Callahan 2007).

How local governments utilize these ~ Transparency promotes accountability with
online spaces to engage its citizens varies its ability to inform citizens ahd

widely, a finding the 2013 Municipal government activities, allowing them to
Performance Index (MPI) reported in the fobserve and understand
foundational iteration of the Good the government as well as improves the
Governance Proje¢t GGP) .  Tdeeks G Glpoungaries between citizens and state and

to educate the public about transparency and OPen up governmental processes for greater
equip citizens with tools that can be used to  SCrutinyo (Lowatcharin and
increase governmental accountability and 2015).

transform d @hmo cGoadc y O This index also provides citizens and
Governance Project 2016) Clty officials with the Opportunity to see

The MPI focused on evaluatingthe t heir cityds performance
presence of best practices that convey neighboring areas. By providing citizens
government information on government With this information, this index helps open
websites in 217 Texas cities with a @& dialogue between governments and
population above 10,000. This National  Citizens, vhich can increase engagement.
Municipal Performance Index (NMPI) Rather than a citgrading tool, the NMPI is
refined the methodologies of the Mitself a tool that can help promote civic
borrowed fGraiing the eSies s engagement, provide a mechanism by which
project-for a nationwide approach in an t0  gauge  municipal  transparency
attempt to paint a portrait of how cities are ~ performance, and endow citizens with the
adopting innovations in ICT to engage in  requisite knowledge to be able thold
transparency with its citizens. By evaluating decision makers in local government
272 cities with a population of 100,000 or ~ accountable.

above, this index is an innovatioin N _ .
transparency reporting. Citizens increasingly use the Internet

No other index providing this to interact with their governments.
information is accessible to citizens, and as According to a 2010 study conducted by
governments turn to technology to provide Pew, 82% of respondents indicated they
information to citizens, this index can serve  used the Internet to search for information o
as a benchmark for the best practices in complete a transaction on a government

place regardingnunicipal transparency. website within the last 12 months (Smith
2010). In addition, a majority of Internet
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users surveyed preferred to contact their
government through online methods,
includingweb and email. Additionally, 87%
of respondaets stated that providing general
information to the public on government
websites was either very important or
somewhat important. With 84% of
respondents stating that allowing people to
complete tasks online was very important or
somewhat important, itsi apparent that
websites are an integral place for citizens to
interact with their government.

These findings further highlight the
demand for governments to provide citizens
an online means to access information and
execute transactions, such as payinfina
or applying for a recreational licens@n
expected increase iemandfollows as the
percentage of Americans who use the
internet continues to rise (Perrin and Duggan
2015).

In a typical U.S. city with a
population above 100,000 residents can and
should expect their local governments to
provide them with a baseline of information,
or benchmark practices, allowing for a
minimum level of transparenciRefer to the
methodology and best practices sections of
this reportfor thebenchmarks

For instane, citizens engaging in the
digital city hall in a typical city have a
reasonable expectation to be able locate
informationquicklyper t ai ni ng

budget formulation process and see
meani ngf ul attempts
engage the citizey in it. Likewise,

residents in this city can monitor the process
and progress of its capital projects and other
infrastructure related investments. How
local governments allocate resources in their
budgets based upon predetermined levels of
performance 0 a departmerby-department
basis should bavailableto citizens via its
budget.

Not only has city hall gone online,
but government services have too as citizens
now have the expectation to be able to
request a wide variety of services straight
from ther municipal website such as paying
utility bills or requesting a pothole be fixed
on their street.

While the portrait of transparency
still varies greatly from city to city,
examining cities collectively can help
citizens, public officials, researcheasd the
like to understand and assess the state of
transparency in a typical U.S. city. The
original MP I report
if [citizens] have the tools or knowledge to
evaluate how well their cities are
performingo (Br olaken et .
together, the MPI and NMPI have
empowered citizens to do just that.

The NMPI, embodying the spirit of
the MPI, provides a snapshot of what
information was available in all U.S. cities
with populations above a 100,060ring the
data collection timgfrom December 2015 to
January 2016. Results of the index are
available online at
TheGoodGovernanceProject.com

The website brings the utility of the
NMPI to life, wherein local government

stakeholders can search through the
projectos f i to chesesgy and i n
t ocorhpare i aity erforn@nse across all

variables groups and draw meaningful

o aonclustores asda the wtates of tiarespaeehcy in t o

cities nationwide. It is encouraged that
citizens and city officials alike interact with
the project 6s this paitiain g s
of transparency.

not e






Methodology

Considering the citizen perspective
was the most important aspect during
construction of t he
The literature review highlights best
practices governments should implement
when makng information transparent to
citizens.An in-depth discussion ohe sub
variables, representing bgsticticesand the
supporting literaturewill be later in this
section. Researchers for the NMPI
implemented a -8lick rule to ensure that
coders engagedavith city websites as an
average citizen would, as well as a coding
scale to describe the presence of -sub
variables.

Intercoder reliability, established by pilot
studies and a codebook, ensures the validity
and reliability of the collected data. The
mettodology utilized in this project,
identified in the following sections, created
a resulting index that is both informative and
reliable. Using a specified coding method
and period detailed in this section, coders
visited the websites of the 272
municipalites with populations of at least
100,008, and searched for evidence meeting
the definition of the sulariables.

Literature Review

The following section details the literature
used toconstructthe 23 subvariables in the
codebook. The literature reweserved two
purposes: to identify the best practices of
government  transparency  and the
corresponding key terms to aid researchers
in data collection. The stmriables are

2 These populationare according to the 2@LU.S.
Census.

broken into five variable groups and each
subvariable explanation includes the
definition and a literature review. Adding
the fifth variable group, Information and

nications_Techpolo aptures the
IQWP G-gHons, (et H%%y q 0 d¥ed

emerging category of suariables
to the most current innovations
municipalites use to communicate

government processes amdormation with
citizens. Researchers did not judge the
gual ity of I nf or mat i
website, only the presence of the sub
variables. The literature citationare in
Appendix C of this report.

on

The Information Variable Group

The Informaton variable group
captures the accessibility amount of
information provided to citizensand how
governmentsare choosingo communicate
this information. These swmariables
represent the best practices regarding
information available to citizens and @i
access to a <cityods
available city services. Five swariables
comprise this group: Strategic Direction,
PerformanceéBased Budgeting, Digital
Democracy, Digital Governance, and
Performance Measurement Dashboards.

go

Strategic Direction

Definition: A strategic plan, general plan, or
comprehensive planeeds to bavailable in
its entirety on the city website that
highlights major strategies, goals, policies
and other initiatives from acitywide
perspective. Citizen involvement art of
the development process.

Literature ReviewStrategic planning is the
process of developing a lotgrm plan to
guide an organization towards its mission
and goals (Poister and Streib 2005). In local
governments, a strategic plan outlines the
ctybs goals related to

6
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environmental development and identifies dat ao ( Ganapat. 2011; Go
specific  strategies to achieve the 2007). Performance dashboards provide
communityos future vimainamgem&auf maaod and i zens

Jacobs 1987)ncluding public participation targets and a means of tracking progress
in the planning process helps municipal towards those tar¢®e in order to increase
governments ientify community issues to management accountabilit

include in the strategic plan (Broady, @ Thomas 2005). Measures presented in these
Godschalk, and Burb 2003). Incorporating performance dashboards show the direction
publ i c partici pat i on of perfarmanck &ends and targetss suthyad s

strategic plan by including multiple improvement or decline, rather than solely
perspectives (Broady, Godschalk, and Burb focusing on attainmentand ratings of
2003). measures (Ganapati 2011).
Performance-Based Budgeting Digital Democracy

Definition: Performance measures for  Definition: The city website has information
departments are located and present in the about ways for citizens to provide input into
annual budget document for the city, linking t he ci tyo6és deci si ons.
department  performance to  budget

allocations. Literature Review: Digital Democracy
occurs when cities provide a way for

Literature  Review: Public managers citizens to engage in the decisioraking

incorporate Performandgased Budgeting process of city government through the

(PBB) into the budget process to identify the Internet. This includes posting agendas and
Abenefits of publ i ¢ eanegirgmates foruthe €ity douncilpothér gitg i n g
the processes, outputs, and impacts each departments, and commissions, uploading
expenditure has in the community (McGill  videos of these meetings, and establishing
2001). PBB focuses on quantifying the strucures for meaningful feedbackKitizen
relationship between money the government involvement in government decisionaking

spend and the results of that spending improves government performance, decision

(McGill 2001), which will assist in the fund legitimacy, citizen responsiveness, and trust
allocation in the budget (Melkers and in government (Yang & Callahan 2005).
Willoughby 2005). Concerning transparency, digital democracy
provides visible evidence of government
Performance Measurement Dashboard proceedings in order to incorporate citizen
Definition: A performance dashboard is a input into the policynaking process. As a
t ool | ocat ed on a créstltyciies cannbedorsel moke effitientaand
discloses up to date and easily interpreted develop a more satisfied citizenry (Nour,
information supportetly a data source. Rahman, and Fadlalla 2008).

Literature ReviewPerformance dashboards  Digital Governance

are dAdvisual di spl ays Defihitiort: ke city avesbsite hasng oenttala n t
information needed to achieve one or more location from which to request a broad range
objectiveso and t heseofcityaesvicds.oar ds simplify
perfomance reporting by disclosing

Ameani ngful , current, and easily interpreted
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Literature Review:Digital Governance is carry longterm commitments thatif left

the provision of services, information, and unaccounted for in an annual budget, can
communication  through online or cause deficitsln light of this, cities ought to
technological tools (Moon 2002J.he core utilize longterm forecasting techniques to
values of digital governance include either give them time to meet future budget
accountability, efficiency, transparency, and obligations or to avoid new pledges that
service quality, whichncreasesisingthese cannot be filled (Bahl & Swoeder 1984;
tools (Nour, Rahman, and Fadlalla 2008). Hendrick 2006).

As services and citizen engagement move

online, improvement manifests througfme Budget Process

ease of access to services, through online Definition: The budget process is
tools, and through increased efficiency transparent, either as part of the budget or as
(Nour, Rahman, and Fadlalla 2008). a stanealone document. Additionally, the
Municipalities have expanded into digital  budget process includes an opportunity for
governance as a way to cut costs, increase gathering meaningful citizen input, such as
response time, as well as further engage public hearings, planning sessions or budget

their ctizens (Moon 2002). workshops.
The Money Variable Group Literature Review:Critics have questioned
municipal budgeting in the past for its

The Money variable group analyzes
the extent to which municipalities share
information about their budgets, financial
plans, and contracts through financial
documents.Using a variety of funds to
provide servies, cities face the task to do so
efficiently and effectivelyBecause of this, it
is important that a citynanagethese funds
appropriately, from longerm forecasting to
contracting with vendors for services. Six
subvariables comprise this group: Long
Term Outlook, Budget Process, Structural
Balance, Financial Controls/Reporting,
Contracting/Purchasing, and Procurement
Accountability.

i nability t o i ncorpor at
(Marlowe and Portillo 2006). Because of
this, local governments are impiog their
efforts to collect, analyze, and include
citizen input when allocating resources
(Marlowe and Portillo 2006). Municipalities
seek citizen input through budget hearings
and meetings, as well as improved citizen
access to financial information, gucas
budget documents (Marlowe and Portillo
2006). By improving their efforts to involve
citizens in the resource allocation process,
governments promote transparency and
accountability (Marlowe and Portillo 2006).
Citizen involvement within government,
Long-Term Outlook including the budget process, can improve
government performance, citizen
responsiveness, and trust in government
(Yang and Callahan 2005).

Definition: The municipality utilizes a lonrg
term, strategic financial outlookdahuses a
multi-yearprojection andh related narrative

to methodicallyplan. Structural Balance

budget Definition: T h e cityos adopt e
document shows evidence that the city is
spending within itsmeans (i.e. revenues

Literature Review: The annual
process occurs in a shorterm setting.

However, budget items like capital projects,
maintenance operations, and debt service



equal or exceed expenditures), or evidence
of a reserve fund to help balance the budget.

Literature Review:Fiscal sustainability is
thegovernment 0s abil it
program commitments with  existing
resources, without deflitng on current or
future expenditures (National Advisory
Council 1999). Achieving fiscal
sustainability requires a government to
balance its revenues and expenditures to
maintain a balanced budget. In addition to
balancing a budget, public officials must
disclose information if a deviation from a
balanced operating budget occurs (National
Advisory Council 1999). If a city faces
default, it may use a reserve fund to help
maintain budget balance. Reserve funds
assist cities with sudden expenditures or
shorage of reserves (Ward & Dadavan
2009). They are also useful indicators that
financial managers at the municipal level are
Asupporting
what thecities spend and collecfWolkoff
1987).

Contracting/Purchasing

Definition: The city website contains a
systematic plan/policy for managing and
maintaining contracts. In addition, the city
website may contain a link that sends
vendors to an external portal contracted by
the city. Vendors may apply and bid for
contracts with the city throingthese portals.

Literature Review:Pressure resulting from
budget reductions has forced city officials to
produce more with less. In response, these
officials have shifted towards contracting
with  private  entities in  forming
public/private partnerships(Warner and
Hefetz 2008). These partnerships result in
higher efficiency and lower spending which
benefits a city (Boyne 1998). To ensure
these benefits, city officials must also

maintain a high level of involvement and
accountability in monitoring thesetracts.
These challenges require a dynamic
managing style from the public sector to
shift focas tomads tpromoting parnerships
and collaboration instead of competition for
contracts. Municipal contracts should
incorporate processes to assess feasibility,
likelihood of implementation, and project
evaluation to achieve the maximum
efficiency from contracting out a public
service (Brown and Potoski 2003).

Procurement Accountability

Definition: Citizens should be able to view
contracts awarded or open cheekisters in
order to determine who to hold accountable
for the services provided. This ensures
transparency and accountability in the
contracting/purchasing process.

Literature ReviewPurchasing managers are

struct ur atcountaldd taciizers dor théd dedisivresghe

make (Gelderman 2015). The shift toward
contracting out services to private vendors
developed as a way to promote efficiency
and better align managerial and city
objectives with existing citizen concerns
(Hefetz and Warner 2012). Utilizing
accountability measures inpurchasing or
procurement such as vendor lists or
accessibility to awarded bids, ensures that
the citizens can find out who is responsible

for specific service provisions. Public
procurement i s character
of public disclosu e, 06 meaning that

should have access to information about
procurement and awarded contracts (McCue
et al 2015). Allowing citizens the
opportunity to learn about procurement and
current contracts ensures that public
managers are balancing servicelikry
concerns with the best interests of the
citizens (Hefetz and Warner 2012).



Financial Controls/Reporting

Definition: The city website contains
reliable and accessible documents for
reporting financial performance and other
budgetary information ANIhas a system in
place to ensure financial accountability.

Literature Review:Performance reporting

systems improve accountability and
effectiveness in government entities.
Financial performance reporting allows

citizens and city employees to assess a
gover nment 6 s f tomassesstiees
results being achieved (Becke@amarata
2009). However,one may viewfinancial

reports containing information on
performance from an audited report as more
reliable  than  selfeported financial

statements from l@ governments (Beckett
Camarata 2009). By utilizing performance
reporting, such as a Comprehensive Annual
Financial Report (CAFR), governments are
providing citizens with useful financial
information, as well as fostering an
environment of communication Chan
1981). This environment is a necessary
foundation for improved accountability and
effectiveness in  government service
provision.

The Infrastructure Variable Group

The Infrastructure variable group
measures how well cities communicate
planning for angrogress of capital projects.
Additionally, it captures whether cities
report their collaboration with neighboring
municipalities and broader planning
organizations.  Capital  projects are
expensive, thus citiehold responsibility
with managing public reswces effectively
to ensurethe completion ofinfrastructure
projects t o i ncrease
living. Four subvariables comprise this
group: Intergovernmental Coordination,

Capital Planning, Project Monitoring, and
Maintenance

Intergovernmental Coordination

Definition: The city has a link to its
metropolitan planning organization (MPO)
website or other planning body on its
website or public works page.

Literature  Review: Intergovernmental
coordination is the act of different
governmental badies working together in
arged to rdeliver a service or complete a
project. Local governments coordinate at a
variety of levels, but coordination between
local governments or a local government
and the state is oftetine link to norms of
reciprocity and eawomic benefit rather than
necessity (Thurmaier & Wood 2002).
Municipalities work together in order
to share services and cut costs, as well as to
incite similar behavior in the future
(Thurmaier & Wood 2002). Infrastructure
projects require increased cdoration
between governments, due to the size and
scope of projects, as well as the fact that a

project will rarely only serve one
municipality or  local  government.
Intergovernmental coordination helps to

alleviate collective action problems and
governmerdl fragmentation, which often
hamper local government efforts to build
and grow their infrastructure (Wood 2006).
The literature suggests that the main
organizations involved in the planning
process for infrastructunelated projects
include regional planing authorities, other
local governments, and departments of
transportation at the state level (Henry et al
2010). Metropolitan Planning Organizations
(MPO) and Council of Governments (COG)
have. {he explicit .goal tof rgl)rﬁmoting
co6rdinatlof betlveer? Ioca%gerﬁme t&ih &
region and often help form these cooperation
networks (Henry et al 2010). While state
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level actors play an active role in
implementing these regional partnerships or
processes (Henry et al 2010).

Capital Planning

Definition: The city has stablished long
term capital goals in the form of a capital
improvement plan that forecasts expected
revenues and expenditures in addition to a
list of capital projects that the city plans to
initiate in the future.

Literature Review:Capital planning g the
process of determining budgetary resources
for future capital investments. This
procedure is critical for any city in
managing their financial system. During
periods of reduced financial support for
capital projects, cities must focus on capital
management to produce an effective capital
improvement plan (Ammar, Duncombe &
Wright 2002). Effective capital
improvement plans include a list of planned
projects over a fodto sixyear period,
justification for the projects, and an
explanation of the capitdbudgeting process
through a usero6s gui
and Wright 2002).

The purpose of the capital plan is to
demonstrate how the city will provide for
capital projects that will serve its citizens in
the longterm. Because these capital projects
save the citizens, city planners should make
a concerted effort to include citizens in the
capital project planning process. This may
take place in the form of public hearings, to
give the public a chance to voice any
concerns or comments, making them more
willing to support bond or taxation measures
to fund capital improvements (Beckett &
King 2002).

d Mainferamcena r

Project Monitoring

Definition: The city should provide a
mechanism for evaluating capital projects
for citizens.

Literature ReviewProject Monitoring is ta
practice of tracking a capital project from
design, to construction, to completion, and is
an i mportant
infrastructure development process. During
extensive capital endeavors, maintaining
project costs and schedules within the
approved timelines can prevent future
budget deficits that reflect negatively on a
municipal government (Ammar, Duncombe,
& Wright 2001). Ongoing oversight is also
important to the successful monitoring of
projects, and can be conducted by either a
project manger or some sort of
committee/board (Anbari 2003). To reflect
the literaturegvaluation ofthis subvariable

will be determining if the public is involved

in the monitoring of project process and if
information is adequately available through
the municipawebsite.

Duncombe,

Definition: The city has line items in their

capital budgets for preventative and
proactive maintenance. Specifically, it is not
a reactive allotment. The city forecasts
and/or sets aside money through future
outlays for expected matenance or

improvement.

Literature ReviewAs public works (roads,
sidewalks, and bridges age or become
nonfunctional,citizens expect theicity to
repair such pholic works thus maintenance
is a fundamental service for cities.
Municipalities engaging in the best priaes
for maintenance are not doing so reactively,
but instead by forecasting needs and
practicing preventative maintenance, which
can significantly increase the useful life of a
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capital investment (Mirza 2006). One such doing so, managers can measure how the
tactic to forecast maintenance neeslsor workforce plan is being implemented and
cities to set asi de 2ntake onécessary pmipmyemeants. OMoredvear,d g e t
for ongoing preventative maintenance, incorporating a degree of transparency by
which in some instances has doubled the allowing the public to review and comment
useful lives of some capital projects (Mirza on employeemanagement plans can further
2006). The final definition for this sub improve efficiency (Dusenbury 2000).
variable in not as rigorous as this 2Ue, Latham and Wexley (1994) conducted an in
rather, for cities to meet the best practice depth analysis of employee management
there must be evidence that it engages in programs and emphasized the necessity of
some form of proactive, preventative measurable and clearly  structured

maintenance planning. frameworks in order for managers to
integrate organizational goals into the
The People Variable Group management process and gather data to

The People variable group explores make informed personnel decisions.

the extent to which cities effectively mayea
their human capital. Most states operate with
constrained fiscal resources and high rates of
turnover exacerbate this problem. Therefore,
it is critical for local governments to not
only display their plan for attracting and
retaining skilled employeedgut also show
potential employees that there is capacity for
growth in their organization.Five sub
variables comprise this group Managing
Employee Performance, Retention, Strategic
Workforce  Planning, Training  and
Development, and Hiring.

Training and Development

Definition: The city offers training and
development services to its employees to
enhance its workforce.

Literature Review: In efforts to maintain

performance in an organization, managers
may provide miscellaneous training and
development to their workforce. Developing
individual employees through career
planning, development plans, or experiential
learning can help orease individual and

organizational growth and performance (Lee

Managing Employee Performance and Hur 2012). _ N

Definition: ~ Establishing a  shared The use of mltiple types of training
understanding abowthat goals we want to and development methods can develop an
achieveand an approach to managing people °f 9ani zationodos wor-kforce
to identify their contribution to goal specific training and development and
achievement. The city must have a Varnous — professisal  and  career

description of employee performance on de"e'opm‘?”base‘?' .educatlonal
their website, a chapter within their opportunities available to their employees

personnel handbook, or a stamione (Workforce Strategy Center 2006). The

document to demonstrate how they manage Wor|_<force Strgtegy Center suggests that t_he
their employees public and private sectors should work in

collaboration to better connect employers
with training courses and opportunities in
order to unite efforts with the same goal.
Lee and Hur (2012) highlight possible
employee training mechanisms such as

Literature ReviewDusenbury (2000) asserts
that in order for a strategic workforce plan to
be successful, it musbmbinesome 6rm of
employee performance management. By
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online or classroom training, mentorships,
coaching programs, and job rotation
programs.

Retaining Employees

Definition: The city provides documentation
that details the
specific analyses (for example, evaluating
city workforce retirement horizonh order

to retaina skilled workforce.

Literature Review:Employee regntion in
government is broadly about fostering a
mentally stimulating and developmental
work environment in order to attract and
maintain employees (Kim 2008). Success in
employee retention requires a formal plan or
strategy that assigns specific rolesdan
duties, uses metrics, and holds
organizational leaders responsible for
retention while involving current employees
(HR Focus2004). Quality retention plans
should identify opportunities to redefine
vacant positions or current roles, reallocate
talent to areas where they can be best
utilized within the agency, and/or outsource
resource draining job functions in order to
maximize organizational efficiency and
effectiveness (Jarrell and Pewitt 2007).
Employee retention is essential for
government organizatis to be competitive
and competitiveness is necessary to build
internal talent (Kim 2008).

Literature Review:The use of a strategic
workforce plan is important for any
municipal human resource department.
Scholars describe this plan as a tool to
address workforce gaps and future needs

ci t y Emmaridcha Marcum,gand Riobbert 20@4).

Additionally, the use of a strategic
workforce plan as an analytical mechanism
caneval uate human
workforce planning efforts as a whole.
These plans can contain topics that include
retirement, recruitment, and retention of
employees (IPMA 2002). Statj objectives

in each area allows cities to develop
effective employee management systems.
For exampl e, a
plan may contain specific hiring goals that
establish strategies to hire underrepresented
groups in the workplace, such\aemen and
minorities  (Sinclair  2004).  Strategic
workforce plans allow cities to determine
the best approaches to plan for their future
workforce needs.

Hiring

Definition: The city acquires the employees
it needs to meet its workforce demands by
providing a electronic or online
employment application opportunity for
interested applicants.

Literature Review: Braddy, Meade &
Kroustalis (2008) present a theoretical

resouroc

cityos

Strategic Workforce Planning

Definition: A strategic workforce plan that
identifies and addresses the gaps between
today's workforce and future human capital
needsto be available on the city website.
The plan can provide direction on future

mo d el of recruitment Vi
sites that explicates the factors and processes
relevan t for under standi
affect, attitudes, behaviors, and eventual
attraction to an organization. Their research
found that the perceived usability of a

ng

policies related to hiring, training and  website could positively influence an
development, employee retirement, and appl i cant 6s perception
employee retention. It is important that such  website. Theefore, it is essential that a

recruitment website be well maintained and
easy to navigate in order to attract and retain

a plan concern employees of the city
government itself
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applicants. In addition, online job posting

promotes transparency and higher levels of
citizen participation in the job seeking

proces.

Capelli (2001) also found that the
payoffs of Internet recruitingcould be
substantial. Costs oald lower by hiring
someone online instead of through
newspapers, want ads, or other traditional
means. Moreover, organizations
dramatically reduce the amaunf time it
takes to complete a recruitment cycle by
posting jobs online, taking online
applicationsand screening and processing
applications electronically.

The Information and Communications
Technology Variable Group

ICTs foster a collaborative
environment and efficient communication
between government and citizens
(Mossberger, Wu, and Crawford 2013).
Communication and information sharing
between governments and the people can
empower citizens to be more involved (Nath
2011). People increasingly regsie
government information online, and the
growth of mobile devices spurred the
availability of information made available
on government websites (Lawson 2015).
These sulvariablesintend to capture the

different aspects of Information and
Communications Tehnology as well as
how governments make information

available online. This variable group is a
new addition in the NMPI and explores how
the increased use of technology in service
and information provision can change the
face of transparency in municigas. Three
subvariables comprise this group: Open
Government/Open Data, Social Media, and
Apps.

Open Government/Open Data

Definition: Open government is the use of
technological solutions to provide access to
public/open data to citizens; the intended
result is increased transparency,
accountability, and citizen input. The key
principles of open data are that the
information must be public, accessible,
described, reusable, and complete.

Literature ReviewOpen data allows access
to public sector infomation in a machine
readable format to citizens (Project Open
Data 2016). The is a link between these

of open data mopen government resources
to improving efficiency and services; both
are key goals for local government (Hellberg
& Hedstrom 2015). 1 order to promote
efficiency, government must allow citizens
to access routine information through open
data portals, open checkbooks, or mapping
software (Bright et. al 2015). Citizens can
then work with the data and provide
interesting insights or soliohs for their
government. However, scholars also suggest
that in order to sustain this level of
openness, senior officials must incorporate
the values of transparency, participation, and
collaboration through technology within
their department (McDermott 2010).
Consequently, open data must be continually
updated and described to maximize the
potential for citizen engagement (Hellberg
& Hedstrom 2015).

Social Media

Definition: Social media is internet based
networking applications that operate third
pat y pl atf or ms, i s
website, and serve to foster social
interaction, disseminate information, support
service delivery, and provide the opportunity
to communicate with citizens and the private
sector. Social media involves the creatodn

a public profile within a specific system, the
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ability to connect with others, and user
generated content.

Literature Review: Social media is
characterized by
profile within a defined system, the ability to
connect with otheusers, and useyenerated
contento and serves
joint learning, and the speedy exchange of
i nformati on bet ween
Wu, and Crawford 2013). Social media
applicationsoperateon third-party platforms
and their purpose s t o
mission, service delivery, and interaction
with the public and it is a common practice
for cities to provide links to these platforms
on their main website (Mergel 2013).

The use of social media presents an
opportunity for governments to interact,
inform, and be informed by citizens;
moreover, it provides the chance to improve
communication with specific segments of
the population that have been difficult to
reach in the past (Kavanaugh et al 2012).
Social media allows governmentdo
increase transparency by information
sharing and working with the public to
develop solutions to government problems
(Mergel 2013).

Apps

Definition: An application, or appis for a
mobile device that utilizes the capabilities of
the device, such as GP camera, or the
Internet, downloadable and serves to
increase transparency, participation, and
flow of information between government
and citizens. Appsan relateo government
services, government website, or consumer
tools.

Literature Review:Apps are downloadable

programs allowing a user to interact with a
specific software for mobile devices that
communicate information to citizens. Apps

(Ssithr2G10).

canalsobd or a deviceods
and take advantage of device capabilities,
such as camera, GPS, Imternet (Lawson
2015). Apps are useful in maintaining

city operations and decisions, making
government more participatory, and utilizing

collaborate with citizens and bussses

(Mossberger,
Apps serve as a way for the

government to make up to date information

S uppor tavaitaltlee and somey @nploy an interactive

component, allowing citizens to provide
information or insight into areas that affect
them, thus improving their user experme
(Nath 2011).

Intercoder Reliability

Intercoder reliability is a requisite
component of establishing valid data for a
project> Coders agreed to report both a
percent agreement for the baseline
measurement and a
reliability. The pilot process and resulting
codebook prepared coders to achieve high
reliability. Because the NMPI used 11
different coders to analyze 23 suériables,
coders needed to confront tlsebjectivity
and bias associated with the degree of
interpretation us# to ensure validity and
reliability.

Pilot Studies and Reliability

Coders conducted six pilot studies
before starting final data collection, which

Sintercoder reliability
independent coders evaluate a characteristic and
reach the same
& Bracken 2002). Ensuring intercoder reliability can
help lead to efficient and unbiased clusions based
on the collected data (Ruggeri, Gizelis & Dorussen
2011).
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are in Appendix B. Following each pilot
study, each coding pair received their level
of agreement for subariables and
reconciled to assess the variance of scores.
Each coding pair then reviewed the
codebook to make any necessary changes to
increase the number of agreements. These
pilots also served to make coders more
familiar and adept at data collection. To
maintain reliability, coding pairs worked
independently of each other leading up to
the process of reconciliation.

Building the Codebook

To counter challenges of
subjectivity, the research team developed a
codebook to A[ mini mi
judgmen calls during the data collection
processo (Brown
t he MPI 6 s findings,
codebook was a primary contriboni of the
project, allowing subsequent iterations of the
GGP to tailorits methodology, like the
NMPI. The creation and use of a clear and
instructive codebook is instrumental in
contributing to high intercoder reliability,
and helps avoid arbitrary and capricious
decisions by coders (Ruggeri, Gizelis &
Dorussen 2011). Refinements following the
pilots accourdgd for regional differences in
terms and allowed forthe inclusion of
evidence of definitions.

Intercoder Reliability Measures

The NMPI used a percent
agreemerit measure to determine its
reliability after final data collection. After
each pilot and finaldata collection, this
showed the raw percentage of disagreement

4 There is no universally established standard for
agreement rates measuring reliability, but there are
acceptable ranges of significance that are widely used
(Lombard, Snydebuch & Bracken 2002).

et . a

in coding decisions as a baseline for
reliability (Lombard, SnydeDuch &
Bracken 2002). For this measurement,
coders decided upon a threshold of 80%, as
this is an accepted standard (Neuehdo
2002).

To further refine the reliability
measurements, the reviewed literature
i ndi cates t hat a Coheno:e

coefficient of .41 or greater is acceptable in
most situations (Gwet 2012 ,.o hen d s k
(8) i s nt he mo s t wi d
interjudge eliability across the behavioral
sSscience &nd takes ato lacceunt
differences in distribution of scores by

app
el vy

zs%ograte chpl%rja waking it\F"?plicgb'e 0 i

project (Lombard, Snyddbuch & Bracken

002) T rall intergodey, reliability ;fo

b d T e
rc% d a C o¥1 0 (9)

achiewe enos appa

Final Data Collection

Final data collection covered a
period of six weeks, ranging from December

The reported Cohends
variable that did not make 80% are included in
Appendix B.

6 our study did not drop angubvariables after the

initial  intercoder reliability analysis. During
reconciliation, coders discussethy differences in

their coding and the city received a final code based

on how <c¢cl osely t he cityods a
specific subvariable aligned with the codebook.
Reconciliation occurred only after the completion of

final data collection in ordeio maintain integrity of

the coding process and avoid
interpretation of the codebook. In cases when coders
could not come to a consensus on what constituted
evidence of a subariable, an outside codbroke the

tie by consulting thecodebook, relevant literature,
and the <cityds website
decision. Because of thigje were able to retain all
subvariables for analysis. Including the sub
variables further allows for future research on the
contributing factors todw reliability scores.

kappa (:

infor
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2015 to January 2016 Coding during the
pilots and final data collection utilized a
zeroor two scale. If coders could not locate
evidence of a sulariable, the city received
a score ofzera If the coder could locate
evidence that met the definition of the sub
variable, it received a score ofwo.
Researchers usedzaroor two coding sale
instead of a zero or onscale to permit
comparisons to the MPI in any future
studies.

of how each sulvariable contributes to
transparency on cityods
score of 80% ensured the data collected
from the sample would be reliable and valid.
The pilots allowed for refinements to the
codebook, thus helping coders avoid bias
and become familiar witthe data collection
process. Researchers used a 0 or 2 coding
scale to indicate the presence of -sub
variables and a -8lick rule to replicate
citizens6 interaction
websites. After completing the literature

A crucial aspect of the GGP research review, building the codebook and
methodology thus far has been to approach determining an accurate measure for
the process from the usability perspective of intercoder reliability, the researchers
the average citizen. To continue therw of engaged in final data collection, and
previous indices, this project also compiled the index.
implemented a -8lick rule for locating
evidence of a subvariable on a
municipal i’"tnpdilifontothd i t e
click rule, coders used @eriod of five
minutes to limit their search, and if the
information was not located using these
standards of usability the city did not receive
credit®

The preceding steps  taken
constructed a sound methodology for the
NMPI. The literature review provided
background information and an explanation
"Baker defines wusability as the frelative ease with
which a novice user interacts with a public agency
website t o accompl i sh t he user o6s goal so (2004) .

Threeclicks is the generally accepted standard in
terms of accessibility (Glassey 2004).

8 The implementation of aew time limit of six
minutes, mposed after the pilot process, was to
accommodate the websiteearch across different
states and alloveodersto acclimate to a variety of
web-browsing environments. Because different
websites present information in different ways, it was
important to allow enough time to adequately search
for evidence of the subariable, but not spend more
time than the average tidien would to find that
evidence.
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Findings & Analysis

Overview

This study and resulting index
captur e a ddfihdiinfoenatidrs
esilyon a
of the NMPI is to provide citizens with a
system to assess
and ways in which their governments are
displaying best practices online. Another
goal of the study is to discover how
municipalties are using these best practices
and if these best practices are accessible on
their governments?o
goal of the study to determine the extent
cities are using emerging technologies, such
as social media, to communicate with
citizens; added due to the increasing use of
social media and other similar technologies
in governmental service provision. The
research questions below represéhése
goals

1 To what extentare cities communicating
their use of the best practices to citigen
via their websites?

1 To what extent are cities utilizing emerging
innovations in information and
communications technology to influence
transparency via their websites?

The first research  question,
following the lineage of the MPI, remains
keyinevalat i ng a <cityos
the use of accepted best practices online. A
city being able to communicate its decisions

to citizens is a critical component of
transparency and the distribution of
information is important to promote

accountability in gowement (Piotrowski
and van Ryzin 2007). Interest in
transparency has risen with the increased use

a mformatiény
municipal i tyd qLowaghasniatd®Menifi€d26e15)g o0 a |

their

of technology and | ocal
t he I nternet to Afachiev
wi t h regard t o govVver nme

(Lowatcharin and Menifield 2015) As
access to the Internet increasestizens
expects local governmentsto provide
and services online

Acskcbnyl Pesearch uedticn la@dedetd C y
the effort of the NMPI to capture an
emerging category involving ¢h use of
technologies by municipalities. During the
literature review process, it became apparent
that governments use information and

w e doranuhication technblogiess suck asfsocialt h e r

media, to disseminate information and

communicate with citizens. Thus, it was

important to gauge the extent to which cities

have adopted such practices and leave a
foundation for future research in the area.

It is important to note that a city
receiving a low score does not necessarily
imply they are not utilizing a best practice
internally. This report is only a reflection of
t he i nformati on mad e
website. Cities may possess and use the
information that reflect subariable best
practices, but if they do not make evidence
of this available on their website fottizens
to view, it does not count towardgheir
score. Further, a lack of available
information online is not a limitation of this
study, because the research questions gauge
a cityods transparency t

pu

texaminisgp vehat einfocmatiora s davailable

online. Additionally, the NMPI was not

intended to judge quality of the information
avail able on a municipal
its presence and online availability to

citizens.
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National Municipal Performance Index

City, State | Rank Total Inform ation | People| Money | Infrastructure | ICT
Score

Plano, TX 1 42 10 6 12 8 6
San Diego, CA 1 42 10 6 12 8 6
Dallas, TX 3 40 10 6 12 6 6
Denton, TX 3 40 8 8 12 6 6
Elk Grove, CA 3 40 8 6 12 8 6
Minneapolis, 3 40 8 8 10 8 6
MN

Portland, OR 3 40 10 6 10 8 6
San &se, CA 3 40 8 8 10 8 6
Scottsdale, AZ 3 40 10 4 12 8 6

scoring citiesprevents them from remaining

The NMPI consists of 23 sub one of the top performers. These results

variables in five variable groups, resulting in
a maximum possible score of 46. No city
received a perfect score. Plano, Texas and
San Diego, California both receivedeth
highest score of 42. The lowest score
reported was a six. The average score of the
272 cities analyzed was 29.51 and 46% of
cities obtained the average score or higher,
suggesting cities are moving toward greater
transparencyThetop scoring municipalies

are in Appendix B and a condensed table

demonstrate that as transparency evolves,
ICT useis a critical aspect for remaining at

the forefront of transparency practices

nationwide and is an area deserving of
further research.

Variable Group Findings

Following is a more in depth
discussion of each variable group and a

. e breakdown of how each ub-variable
below shows the top nine citiés. performed in the index. Detailing the
: average scores, highest and lowest
In accordance with the second performing  subvariables, and  any

research question, the constructed index
included the top scoring cities both with and
without ICT as a fifth variable groupn the
sample, 117 (8B%) cities received full credit
in ICT, suggesting that this emerging
variable group is becoming a critical aspect
of municipal transparency. When excluding
ICT from the index, several cities in Arizona
drop from the list of top performing cities.
Though Aizona cities scored well in the
four traditional variable groups, their slow
adoption of ICT, in relation to other top

9 We chose to displayhe top nine citietn Appendix
B as15 cities ted for 10th place in the index

noteworthy trends in each of the five
variable groups, clarifies the portrait of
transparency in municipalities. The full
index is inclueéd in Appendix B.

Information

The Information variable grougontains
five subvariables measuring how accessible
different types of informationws on ¢
websites. There arE) possible points in the
variable group. Swres for this group range
from two to 10, with an average score of
6.87. Eighteen cities received a perfect score
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of 10 and two cities received the lowest financial resources, including bgeits,
score of two. Only two cities achieved a financial reports, and contract information
perfect score of 12 in the MPI, indicating a relevant to businesses and citizens. The

significant i mpr ov e memunicipalittes inmthig studyi hadadn iaverage s 6
pefformance in the information variable. score of 8.9 out of 12 possible points. In the
MPI, Money was the highest scoring
The highest scoring swlariables variable group, with an average scofeéat
were Digital Democracy and Digital out of 10 points. One reason for this variable
Governance, as 99% of cities received credit gr oup6s per f or neavmae coul
for these two sulvariables. Two cities did require some of the sulariables
not receive credit for these swhriables,
leading to a average score of 1.98 for both. No city in the sample received a

Utilizing the Internet as a way for citizens to  score of zero, and only four igs received a
give input and providing services or service score of two. Fdy-one municipalities
requests online is now a standard practice scorel a 12 and an additional 107 cities
for most cities, as shown by the high scores received a 10Thefindings both point to the
in these two subariables. Digital conclusion that cities are continually
Democacy and Digital Governance provide  publishing information online explaining
an easier method of information dispersal how they are managing municipal funds.
and collection between municipalities and Statelevel initiatives may also be an

their citizens. influence The Texas Comptroller of Public
Accounts incentivizes local governments in
Performance Measurement Texas to make financial documents
Dashboard, a newly added suhriable, was available for citizens by recognizing cities

the most challenging for municipalities in  that meet the transparency requirements
this varable group. Only 37 cities (13.6%) defined by the Comptroll
received a score of two, resulting in an  Comptroller). This incetive program could
average score of 0.272. Although the MPI encourage cities to provide information to
indicaied that performance dashboacdsild earn the award to competitive with their
communicate information, low adoption neighboring cities.

rates may be because this is a relatively new

tool for cities to display information Collectively, cities were the most
through. The fact that only 37 cities out of transparent in the Contracting/Purchasing
the sample have adopted dashboards subvariable, with an average of 1.96 points.
indicates that municipalities remain slow to  This indicates that majorities  of
respond to this trend. This could be a result municipalities in the sample havan

of internal pushback from the city as citizens accessible system of maintaining contracts
may use th information to criticize their online and use an external portal to allow
government if performance information  vendors to apply and bid on contracts. The
shows that goals are unmet, leading to Procurement Accountability swlariable

overall poor performance. reflected transparency twih i n a city
contracting and purchasing activities. Less
Money than 50% of cities (114) provided evidence

of this subvariable in the form of a list of

The Money variable group measures
y drotp awarded contracts or an open checkbook.

how transparent municipalities are with their
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Municipalities scored the lowest in Long
Term Outlook with an averagef only .79.
Although money was a high scoring variable
group, there is room for improvement
regarding the publication of financial
practices.

Infrastructure

In terms of infrastructure, four sub
vari abl es contribute
transparency: Intgovernmental
Coordination, Maintenance, Project
Monitoring, and Capital Planning. Scores
ranged from of 0 to 8, with cities averaging
a score of 4.97In our sample,58 cities
received a perfect scorehile 14 cities
received no credit within this group.

Intergovernmental Coordination is
the strongest performing swariable within
the group, which further reinforces the
original MPI 6s findi
and proximity to a Metropolitan Statistical
Area play a vital role within the
infrastructire variable (Brown et. al 2013).
Overall, 72% of cities (197) received credit
for publicly displaying intergovernmental
coordination. This may be due in large part
to the effect of shrinking municipal budgets
and cities relying more heavily on regional
governments to address infrastructure needs.

Where cities appear to struggle
within the Infrastructure variable group is in
the information made available to citizens
for the monitoring of capital projects.
Project Monitoring split evenly, as half the
cities (136) received credit, while the other
half did not. This was due in large part to
cities failing to indicate the status of their
current capital projects. Many cities list their
capital projects for citizens on their
websites, but fail to indicatéhe arrent
stage the project is in, such as proposal,
design, or construction Making this

n

information  known would drastically
increase the scores for this svdriable, and
for the infrastructure category as a whole.

An important theme that emerged
from the project was the potential that
regional l' i nkages
performance in the infrastructure variable.
Brown et al (2013) highlighted the Dallas
Foft yorth Metrgplex,as [he hechmark (pf ¢
cities scoring high in the variable group,
observing tht eight of the nine cities
receiving perfect infrastructure scores
belonged to the North Central Texas Council
of Governments. Further, the group found
t hat Afto the greatest
I nfrastructure
and budgetare no guarantee that best
practices have been both implemented and
presented to the

BRI at regional

In line with the MPI, the People
variable group was the lowest scoring
among the five variable groups. This group
examines how a city managdés human
capital, and findings suggest that
municipalities are not conveying their
human resource management practices to
their citizenry. Additionally, the low scores
illustrate that human resource practices
continue to need improvement. The People
varigble group contained five sulariables
making the total number of possible points
10. The scores ranged from 0 to 10 with five
cities receiving a zero and one city receiving
a perfect score, which was Modesto,
California.

It is important to note that thaver
98% of cities received full credit for the
Hiring subvariable. This is an 8% increase
from the MPI, which is a promising trend. In
order to receive full credit, a city had to have
an online portal for accepting job
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applications or have a downloadab
application that a citizen could electronically
submit to the HR department. Regardless of
size or budget, every city should have a
mechanism to hire employees and receive
applications.

The lowest performing subariable
in this group was Strategic Wdorce
Planning with just over 4% of cities
receiving credit. This is an increase from the
1.8% of cities receiving full credit in the
MPI. The majority of cities in the sample
still did not make their strategic workforce
planning information available ank. This
subvariable is crucial as cities continue to
age, as they will need to implement a
strategy to maintain a quality workforce.

Overall, the average score for the
People variable group was a 4.3. This is an
improvement from the MPI average of 2.3
but still lags behind the rest of groups in
terms of performance. This could be due to
the protective nature of human resource
departments (HR). HR deals with a variety
of confidential documentation, often on
individual employees. This study suggests
that this protective nature translates to a
tendency to provide little information about
broad HR practices on government websites.
However, if cities wish to attract the most
qualified employees, they should ensure
applicants see room for growth within their
organization.

Information & Communications
Technology

ICT is the oiy variable group that
was not presenin previous reports, and it
evaluates a <cityos
contributes to transparency in information
provision and communication withtens.
This variable group is essential to the NMPI
because evidence of these swaiables

éts sub aFlabI?s in tﬁrm% Pf tr

demonstrates that municipalities are utilizing
this emerging technology to move towards
greater transgrency. The scores ranged
from zero to sixand theaverage sare was
4.45. Only five cities did not receive any
credit for all three subvariables and 117
(43%) of cites achieved a perfect score of
SiX.

The highest scoring stNariable was
Social Media, with an average score of 1.90.
Only 13 cities did not recegv credit. With
95% of cities garnering credit for social
media it suggests that its use has become a
pervasive practice in municipalities. Apps
also performed well, indicated by 71% of
cities scoring a two. However, these
practices are new andot a featee in the
MPI, these results show that municipalities
are choosing to use technology in
information provision.

The lowest scoring subariable in
the group was Open Government/Open
Data. This sufvariable received an average
score of 1.12 and only 56% (@pof cities
provided evidence of accessible data. Some
cities provided this information, but it was
not in a machinereadableformat, which
could explain why 120 (44%) cities did not
receive credit. The key component of open
data is its availability in downloadable and
easily accessible form, meaningers can
manipulate the datalt is possible that a
portion of those cities wilhave displayed
data thatwere not downloadableresulting
in a score of zero.

Broadly, the analysis of the ICT
variable grop indicates the importance of

n paren§y
movmg orward> From 201

Internet access in Amerlcan households
increased from 54.7% to 74.4%, meaning as
citizens have more access to the Internet,
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governments have the rsponsibility of section addresses the other factors thought to
keeping up with this trend and providing  have some impact upon transparency scores,
information ontheir web sites (Lowatcharin such as educational attainment and
and Menifield 2015). Municipalities are administrative professionalism.
recognizing citizensod reliance on technol
for information, as shown by 98.16% of Bivariate Regression Analysis

cities receiving credit for oner more sub Before analysis, researchers

variables in this group. These findings show hypothesized that larger municipal lneds

that ICT is an area qleservmg of fulrt.her would contribute to a higher score. After
research regarding its impact on municipal

transparency. budget size, findings suggest thhaere is a
) . link t o a cityos scor e.
Regression Analysis relationship between score and this factor, it
is weak and does not meagfully influence
Regression analysis conducted exploredthe ¢cji ti esd total scores

effects of different factors on tgi scores.

Relationship between Transparency and Budget per Capita

40
1

30
|

Transparency Score
20
1
be

10
1

T T T
0 5000 10000 15000
Budget Per Capita (per thousand)

R-Squared= .034 Coefficient.= .55

This analysis operated under the assumption The graph above illustrates the relationship
that cities with larger budgets would have a petween the size of a municipal budget per
higher transparency score due to increased c api t a and a cf Theod s
financial resources and funding for
transparency initiatives and  website

maintenance. The multivariate regression ° The budget used in th&elationship between
Transparency and Budget per Capitgression used
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relationship ispositive;wi t h
score increasing as thgze do the budget
increases However, this relationship is
weak, as evidenced by a low-SRjuared
value of .034, and therefovee cannotmake

a definitive conclusion about this trend.
Although the graph shows this trend, this
does not mean that cities with a smaller per
capita budget cannot be just as transparent,
as the top ten scoring cities in the index had
a range of budget sizes.

Though cities with larger budgets
may have more aesthetically pleasing and
technologically perceptive websites, the
study only determined thavailability of
information using the usdriendly 3-click
rule. The best practices section in the
appendix of this report includes examples of
outstanding information provision that met
or went beyond the sulmriable definitions.

Multivariate Regression Analysis

A multivariate regression model
analyzed the relationship between different
factors and the transparency scores of
municipalities. The independent variables
chosen were budget per capita, median
income, educational attainment,
administrative pfessionalism, and coungil
manager form of government, and were

regressed by the total transparency scores.

This analysis cannot
score, but it can provide insight into the
relationship between certain factors and
transparency. The odel takes the following
form:

y = [+ X1+ RpXo+H X3 +HUX s+ s X5+e

Transparency Factors

the most recentlypublished budget available on a
citybébs website. This is
regression, but this was the most easily accessible
budget information across the sample cities.

ANMRIi t y 6 s

Multivariate Regressions

(1)
VARIABLES Model 1
Budget Per Capita (per 1k) 0.417%**
(0.123)
Median Income (per 10k) 0.0434
(0.281)
Percent with Bachelors 0.148%**
(0.0339)
Admin Professionalism 2.33] #**
(0.811)
Council Manager 3273 %%+
(0.870)
Constant 19.92%**
(1.341)
Observations 258
R-squared 0.266

Robust standard errors in parentheses
*% ()01, ** p<0.05, * p<0.1

y =19.92+ 417X+
.043X+.148X%3+2.33X%+3.27 X% +e

The analysis of the budget per capita
variable reveal ed
did not have a notable effect on its
transparency, despite the addition of
pertinent control variables. Though the more
specified model evaluated was statistically

sipnlijfi?apt S';u a%g%réemeg tlhenposigve eCffc?cE yos

was weak.”Based on the research of Robson
and Maco, it was originally thought that
budget per capita would meaningfully
influencea ci tyds score
indicated thatwhile this hypothesis was not
without merit the initial thoughwas not as
significant. Findings from this model can
confirm this analysis. For example, Wichita,
Kansas and Hampton, Virginia both
received a score of 36, but their budget per
C&Plt@c. 0
approximately $2,700.
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manager possessiacogd a mas
Analysis indicates that average increase their score by an average of 2.33
median income per 10,000 does not have a points.
statistially significant effect on
transparency scores, challenging Robson Form of government was another
and Marcobds hypot hesi wmdegemdant vahable r ardalgzed Ton s hi p
would be significant (2013). Findings also  determine the effect # councimanagers
confirm this result. Frisco, Texas had the have on transparencwe gave cities the
highest median income and received a score designation ofa councidmanager form or
of 28. However,Sunnyvale, California had Aot hero forms of governn
the third highest median income and Svara and Nelson, couneitanager forms of
received a higher score of 36. Though thatis government could lead to higher
just one example, it does help illustrate this transparency scores because city ngans
result. promote transparency by reporting to the
city council and serving public rather than
Educational attainment analyzed the political interests (2008). The results of the
relationship of t h e rqoressicnaavdaled cofinailanagerdorntoy 6 s
poppul ati on with a bac geveromerd dhas chesyonge and statistically
cityds score. An i ni t significanh pffecd orh teasspasencfuceys t i on e
whether a higher level of education among with a councidmanager form had an average
citizens would lead to a higher total NMPI  score 2.37 points higher than cities with
score, based on the research of Robson and other forms of government.
Marco who suggest that states with higher
socioeconomic conditions have higher The results of the multivariate
transparency indexes (2013). This variable regression analysis indicate that some
was statistically significant at the 99% level, variables relating to city government, such
and though the effect was positive,whas as administrative professionalism and
weak councitmanager form of government, have
a greater influence on transparency than
The administrative professionalism  others do This suggests thatinternal
variable sought to explore the effect tttza government processes rather than outside
city manager or chief administrator with a  factors, such as median income and
masteros degree had uedusation,tdiivea cciittydss NNFRalnspar
score. The hypothesis for this regression connection between citizen demand for
guestioned whether municipalities with a  transparency may not be captured in the
city manager or administrator possessing a model used, but this model allows for the

masteros degree wil |l inieeence that & icity hshould analer a | |
total score, stemming from the argument conscious effort to provide transparency and
that a city manager or administrator with a t h a't a cityobds | eadershipg

formal education would be aware of upon aransparency score.
transparency trends and information sharing

with the public (Bearfield and Baman Limitations
2016). A rate of 99% significance supports While
the hypothsis as analysis revealed that a
city with a chief administrator or city

these regression results
suggest meaningful findings, it is important
to acknowledge their limitations. Omitted
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variable bias is one limitation, as this study
had limited time and resources to collect
secondary varlae data. The study operated
with 11 coders within aperiod of nine
months, which restricted the ability to
collect secondary variables.

Another limitation in this regression
model is the possibility of reverse causality.
While administrative professionabm was
significant in the model, it cannot be
determined with certainty that a city
manaager wi t h a master 6s degr ee
transparency or if a city that valued
transparency would be more likely to hire

candidates with mastero6s degrees.

limitation in the study stemmed from Texas
and California cities accounting for 95 of the
272 total cities, or 35%. Therefore, Texas
and California may disproportionately affect
this reported model, as these two states have
more weight in the analysis.

dr ove
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Future Research may be more likely to dematrate their best
practices online. Metropolitan areas, such as

Los Angeles, Denver, and Dall&srt
This project determined how cities  Worth, each had varying scores around the
across the nation performed at providing same range, indicating that there could be a
public access to municipal government particular factor driving their transparency.
processes and information through city Exploring whetherthe i t i es d® member s

websites. Though this reporneans to a COG influences scores of cities
educate citizensand city administrators surrounding metropolitan areasould be
about tke importance of transpareyn and telling about the relationship of regional

their ci tyo0 thesemreas ffa r m@govermance and transparency.
future, research could provide academic
opportunities to expand on this proje€he  { Does transparency in state level government
following questions encompass some of affect municipal transparency?
those areas of research
Given that the Good Governance

Are there any other variablekat may be Project adapted its methodological
influencing  city = performance  and framewor k GradmgntheP¢atgd s
transparency? comparisons between state and municipal

level transparency data could explain why
This report looked at several cities may be more or less likely to be

additional variablesresearch showsmay transparent. Cities within a monmamnsparent
influence a cityo6s t r statescoudrbe morg tramsparentp anch &icec e .
Though a few, such as administrative versa. This comparison is beyond the scope
professionalism and counethanager form of the NMPI, but future studies may be able
of government, proved to have some effect, to draw meaningful conclusions lgross
there are others that were not considered examiningsuch data.
because of limited resources, which future
research could uncover. These variablesy What further innovations in Information and
could include, but are not limited to, the Communicéions Technology can cities
presence of a local newspaper acting as a utilize to further the cause of transparency?
govermental watchdog, capital budget size,
or laws requiring cities to include evidence The results of the NMPI indicate a
of subvariables on their websites. trend in cities adopting emerging

technologies, such as social media, to
How does regional governance affect levels engage its citizens in an effort to be more
of transparency within municipalities? open and transparent abogovernmental

processes. While this index only focused on

Being associated with a council of  three such technologies, there may be more

governments (CO¥or similar organization technologies thatities can adopt in an effort
could give a city access to more resources to increase transparency and empower their
that could contribute to a greater citizens with the requisite tools of
transparency score. These organizations accountability. As technolggcontinues to
assist governments in information sharing, evolve, how cities utilize new technologies
perhaps suggesting that these governments to engage their citizenry could become the
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linchpin in governmental transparency and
continue to make city halldigital and
mobile.
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Conclusion GGP to include a fuller understanding of

just what kind of servies and information

citizens can access through their
muni cipalityos website.
comprehensive list, the swariables chose

explore different areas of government
affecting the lives of citizens, such as the

newly included ICT sulvariables.

The digital age has radically
transfomed the traditional view of
citizenship. Citizens no longer need to travel
to city hall to monitor and engage their
governmentsyather they can turn to their
city websites, which have in effect taken city
hall online. To say that the widespread
adoptionof the Internet has changed the face
of what it means for a government to be

When cities adopt these emerging
innovations in ICT, it empowers their
transparent would be an understatement. citizens to engage in new and profou_nd

ways. Not only can these technologies

Notably, for citizens, with transparency )
g engage,but they can alsdelp to provide
comes new ways to engage local officials, o .
new = avenues for monltopn(():] cit

assess and compare thel.r 0s ,. r mgnc e
: : performance. The™ “ultimate’ 'goal 0
with others,and perhaps most importantly oL
: : . tammparency, from the citi
provide them with the proper mechanisms to

: is to hold those making decisions on their
hold their governments accountabl&€he
: . . behalf accountablélhus, any measures that
National Municipal Performance Irek isto

be such a tool. Further, this iteration of the improve transparency are simultaneously

. . steps toward greater accountability in local
Good Governance Project takes into account ; .
how emergig innovations in information government. With transparency, citizens

S have a greater opportunity to exercise
and communications technology supplement . .
. meaningfli control over their government.
as well as transform the current notions of

, In order to do so, citizens first must
what it means for a government to be .
understand how their governments make
transparent.

decisions.

The NMPI differs from its
predecessors in one notable way in that it
adjustedthe subvariables and codebook to
ensure adaptability in local governments
across the nation. This extension also added
the ICT variable group to gain a sense of
how cities acrosghe country perfornas not
only it pertains to the amount of
transparency in their welbss, but alsoto
also gain an understanding of whether local
governments are utilizing ICTs as a way to
communicate with citizens. Thus, the hope
is that this project extends the work of the

It is the intent of the NMPI to help
further clarify the developing picturef
transparency in governments across the
nation. As such, plans are to make this data
and research available on the Good
Governance Projectds
(TheGoodGovernanceProject.cpritizens
and local of i ci al s can use tf
website to facilitate a dialogue to help
transform democracy at the local level and
strengthen municipalities nationwide.
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http://thegoodgovernanceproject.com/

Appendix A: Best Practices

The following section providecitizens and city administrators withamples of what a
best practice is for each of the 23 su#viables in this study. Although there were many cities
that met the minimum requirements of the-sabiable definitions, thesatieswent beyond the
minimum and should be goals for cities to nhatc
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Information

SubVariable: Strategic Direction

Bridgeport, CT

The strategic planning document for Bridgeport incluciégen participationAdditionally, the
strategic planni ng ciywide poticg, whidh are rptolimited to a $ing w

department.

1.3 | 1996 MASTER PLAN

Bridgapon's last master plan was preparad by the
Greater Bridgeport Regional Planning Agency in 1996
and was formally adogted in February 1997, Because the
prior pian (1986) was strictly a palicy plan without & fu-
ture land use map, the primary mission of the 1996 plan
was 10 provide future land use policy recommendations
and an accompanying land use plan map. The 1996
Plan refined the goals and objectives from the City's
prewious master plan to refiect new developments and
challenges. Following the develogment of the 1998 Plan,
the City updated is 2oning regulations for the st time
since 1949 in order 1o streamling the permitting process
for new devalopment.

1.4 | 2008 MASTER PLAN

Based upon the recommendations of UL report on the
City of Bridgeport, the City undertook a comprehensive
effort to update its Master Plan in 2007. In December
2006 the City hired planning consultants BF) Planning
and its subtonsultants, Stantec, Umanamics, the Con-
recticut Center for Economic Analysis-UCOMNN, Phillips
Preiss Shapiro Associates, and the Regional Plan Asso-

the city and how best to plan for its future, the policies
embedded in the plan recognize and expand upon the
Building blocks for revitalization that have been put in
place through previous and continuing planning and
developmant efforts,

€€ This 2008 Master Plan is the

central planning document for
the City of Bridgeport. It is based
on a solid economic foundation,
outlined in Bridgeport's 2007
Comprehensive Economic De-
velopment Strategy (CEDS), and
builds on the successes of other
planning efforts including the
City’s Housing Policy Plan and the
Downtown Plan, 2

ciation 1 coordinate this planning effort.

The Mayor then gssembled a 23-member Steering Com-
mittee of residents and business owners to wark with
City planning staff and the consultant team and guide
the planning procass.

This 2008 Master Plan is the central planning document
for the City of Bridgeport. It i based on a solid aconomic
foundation outlined in Bridgeport's June 2007 Comgre-
hensive Economic Develogment Strategy (CEDS), which
was developed by a 31-member Commities &s part of
the Master Plan process. It explains desired develog-
ment Bctivity and identifes appropeiate locations for
various types of land uses. It &lso addresses and builds
on the successes of othar planning efforts developed

in 2007, including a Housing Policy Plan prepared by

& housing edvisory committes with assistance from
consultant czbLLC, and & Daowntown Plan prepared by a
leadership committes comprised of the Downtown Spe-
cial Servicas District, the City of Bridgeport and & diverag
group of stakeholders with assistance from consultants
Phillips Preiss Shapiro Associgtes and the Regional Plan
Azsociation. While the Master Plan takes a fresh look &t

The policies containad within this Master Flan weare
developed by the Steering Committes and City staff with
assistance from their planning conauitants and input
fraem Bridgeport resigents and business owners. Public
input was gathered through &n extensive outreach effort
that included 12 public meetings held over the course of
five months to solict comments on the issues that will
e addresaed in the chapters of the Master Plan: land
usE and Zoning, NiStone preservation; RoUSING BCONOMIG
development: neighborhoods; downtown; environment
and open apace; arts and culture; municipal facilities
and services; and transportation and infrastructure.

In addition, an intaractive website was developed for

the project: www. bridgeportmasterplan.com. This site
prowided the public with downloadable copies of all
presentations made at the public meetings &8 well as
copies of draft plan chapters and maps developed to
tacilitate the planning process. The website sliowed the
public to ernail their comments on pMenning issues and
draft planning decuments directly to the City and consul-
ant team. All coOmMMEnts made &t the public mestings
and through the website were reviewed and addressed
Iy the Steering Committee &s part of the plan develop-
MENt Process.
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HISTORY AND REGIONAL CONTEXT

POLICY
Reconnect Bridgeport 1o the region

GOALS
1 Strengthen Bridgepart’s position as & regional center far living, working
&nd playing
2 Huild on Bridgeport's strengths to add value 1o the region

2.1 | REGIONAL CONTEXT

The city of Bridgeport is located on the northem shore of the Long [sland Sound, ag-
proximately 60 miles northeast of Mew York City and 80 miles southwes? of Hartfond.
State Routes & and 25, which link to Interstates 84 and 91, merge with Interstate 95 in
aowntown Bridgeport (see Figure 2-1). Bridgeport Harbor is one of the three deep-water
ports in Connecticut. Amtrak and Metro-Morth Railroad provide pessenger rail service to
Bridgeport via the City's downtown Intermodal Trarsportation Center, and CSX operates
a freight yard (pamarily used by the Connecticut Department of Transportation for stor-
age of maintenance and other eguipment, and as & maintenance-of-way facility) within
& guarter-mile of the Port of Bridgaporn. The Sikemsky Memorial Alrport & & City-owned
and operated general aviation facility that is lecated in Stratford, ten minutes from
downtown Bridgeport. The Paet Jeflerson Ferry links Bridgeport to Long island.

Eridigepon Masiar Plan of Conservation and Development 13

http://www.bridgeportct.gov/filestorage/89019/89751/94961/103639/MasterPlanofConservationandDevelopment. pdf
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Information
SubVariable: PerformancBased Budgeting

Boston, MA

Boston isa best practice for PerformanBased Budgeting because the performance measures
are located within the most recent adopted operating budget, and the city relates budget
expenditures to department performa. Additionally, evidence of dfformane-Based
Budgetingfor each department.

LOOKING TOWARD FY16

Since taking office last January, Mayor Walsh has
spught to access and use data as a way to
understand and improve the services the City
provides. In FY16, the City's data team will work
with the Mayor and his Administration to help
provide the tools and data needed to improve
operations, increase city services, and continue to

move a unified Boston forward.

Boston: Thriving, Healthy, Innovative
Priority F¥16 Performance Goals

The Mayor®s FY 16 budget priorities highlight the vision to create an environment that promotes equity, builds community,
and helps fulfill Boston's great promise. The performance measures listed below reflect the City's top priorities and the
partnerships necessary to achieve these ambitious goals. To track progress against these goals, visit the Boston About Results

wehsite at boston.gov/har

Strengthening the Economy and Creating 217 Century Jobs

Performance Measure Responsible Department FY 15 Actual FY 15 Target FY 16 Target
Tohs created through Main Streets program Meighborhood Development 450 500 00

%% of as of right permits issued in 20 days or less Inspectionzl Services 49% TS% T5%
Businesses assisted with financial or technical assistance Meighborhood Development 1619 4,180 4,180

Todal summer jobs Youth Engagement, Emplovment 10,181 9,860 10,0000
Performance Measure Responsible Department FY 15 Actual FY 15 Target FY 16 Target
Part I crimes — violent {all districts) Police 4,093 4,278 4,500
Firearms submitted to firearms analysis unit Palice 25 &on 700
Residents ettending fire education programs Fire 4,139 10,000 5400

http://lwww.cityofboston.gov/images_documents/06%20Budget%20and%20Performance%20Gos9 828 Bdf
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Information
SubVariable: Performance Measurement Dashboard

Plano, TX

The Plano performance dashboard is an example of a best practice becautsyd tisgarget
for each measure, as seen in the image below. It also inaadiyg read information about the
me a s urend, dvisichallows for comparison of performanagth updateswvithin the last year.

Y == = " = - ‘

Department goal of having at least
90% of 9-1-1 calls answered within

10-seconds.

This goal is measured by tracking 9-1-1 answer time for each month to
determine the percentage of calls answered within 10-seconds. exorete das>

92 percent 90

Final Result from Dec 2015 Dec 2015 Target

100 » Sfart
98 percent Result
92 percent

95»
Target

90 » 90 percent

85)»

80»

Jan 2012 Jan 2013 Jan 2014 Jan 2015

https://dashboard.plano.gov/en/stat/gtsatgle/ig95q5c8
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Information
SubVariable: Digital Democracy

Mesa, AZ

The City of Mesa, A4s a best practice due to the easily accessible city meeting calendar that
included meetings from multiple departments in an archived format. It allows ciizeass to

view meeting details, agendas, minutes, and video with the option to export information in a PDF
format.

00

N yd Council, Board, and Committee Research Center

City Home Legislation Calendar City Council Council, Boards and Committees
E 0 0Share/ B RSS | |# Alerts

List View Calendar View

Search: I:l | This Month ~ | | All Meetings ¥ | Clnotes [ closed captions
Search Calendar Help

17 records Group Export ‘
Name ‘ Meeting Date ~ ‘ ‘ Meeting Time Meeting Location Meeting Details | Agenda Minutes Video
City Council Study Session 3/31/2016 7:30 AM Council Chambers - Lower Level Meeting details | Not available = Not available = Not available
Community and Cultural Development Committee 3/24/2016 E] 8:00 AM Council Chambers - Lower Level Meeting details | Not available = Not available = Not available
City Council Study Session 3/24/2016 7:30 AM Council Chambers - Lower Level Meeting details | Not available = Not available = Not available
City Council 3/21/2016 5:45 PM Council Chambers - Upper Level Meeting details = Not available = Not available = Not available
City Council Study Session 3/21/2016 5:15 PM Council Chambers - Lower Level Meeting details = Not available | Not available = Not available
Bublic Safety Committee 3/17/2016 7:45 AM Council Chambers - Lower Level Meeting details = Not available = Not available = Not available
City Council Study Session 3/17/2016 7:30 AM Council Chambers - Lower Level Meeting details | Not available = Not available = Not available
City Council 3/17/2016 7:30 AM Council Chambers - Lower Level Meeting details | Not available = Not available = Not available
Special Council Meeting

City Council 3/14/2016 5:45 PM Council Chambers - Upper Level Meeting details - Agenda Not available = Not available
City Council Study Session 3/14/2016 5:15PM Council Chambers - Lower Level Meeting details = Not available = Not available = Not available
Audit, Finance and Enterprise Committee 3/14/2016 4:45 PM Council Chambers - Lower Level Meeting details | Not available = Not available = Not available
Audit, Finance and Enterprise Committee 3/3/2016 8:00 AM Council Chambers - Lower Level Meeting details X Agenda L Minutes Not available
City Conncil Shurdv Sessinn 239MA 7-30 AM Conncil Chamhers - 1 ower | evel Meetina details ™ Annna- Nnt availahle | Nat availahle

http://mesa.legistar.com/Calendar.aspx
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Information
SubVariable: Digital Governance

Kansas City, MO

Kansas City is a best practice fbigital Government because of its 311 Service Request
function. Kansas City provide online service requests, a map that shows current and recently
completed requests, as well as other methods to interact with 311.

City of Kansas City, Mo

City Hall, first floor

414 E 12th St.

Kansas City, MO 64106
Phone: 816-513-1313

YiEa

DEPARTMENT HOME | SITE MAP

311

How to report a new 311 request or check status of existing request:

Report a problem online by pointing on a map or typing an address
Locate open service requests on the map
Check the status of a service request by request number

Check the status of a property maintenance case by request number or
address
Rate the service you received using your request number

Overall quality of

LIFE

311 Mobile Van

Other 311 services: +4%
The 311 Mobile Van is out and BEXCELUENT C00D MENECTRAL M BELOW AVERAGE/POOR
* Make a Bulky Appointment about providing information

Find Trash Day (links to mapping app; simply enter your name or and services to residents where Survey: KCMO Overall

address) they live, work, and play. Quality of Life

« Access Municipal Court Online Watch this space for upcoming This chart represents dala from the 2015 Citizen
isif i Satisfaction Survey. To see more results and lean
: p ; : q
» Access Water Services Customer Service for account information visits| Request the mobile vanl m'mkm:” ok octho Giy's Open
» Search Tow Lot Vehicles Data Catalog.

http://kcmo.gov/311/
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People
SubVariale: Strategic Workforce Plan

New York, NY

New York has a Workforce Profile Report that includes a detailed workforce analysis. It collects
the gender and ethnicity of their employees. The report also collects the attrition rate of each
agency in orderat predict future labor needs. With a detailed analysis of the city workforce, the
government could develop appropriate personnel strat¢égieseserve a consistent level of
service across agencies.

Trends in Gender, Race, and Ethnicity
Since Fiscal 2003, the proportion of male and female employees has remained stable, with a slightly

higher proportion of female employees in Fiscal 2012 than in Fiscal 2003.

Figure 20: Fiscal 2003 - Fiscal 2012, Gender

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012

B hale MFemale

http://www.nyc.gov/html/dcas/downloads/pdf/misc/fmrce_profile_report_12_30_2013.pdf
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